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With the national construction on the city's digital information continues to 
accelerate, the government information technology project management 
requirements are gradually improving, understanding government information 
management projects gradually strengthen scientific management ideas into the 
project design process, information technology project management and more 
attention.  
The main research content of this dissertation is as follows: 
1. Design and implement a set of government programs project report, project 
approval, investment, project bidding, project implementation, project acceptance, 
integrated query, reporting, management, knowledge management and other 
functional modules of management based on J2EE platform and Oracle11g database 
system. Development system for government project managers with project 
implementation of information technology project processes and related knowledge 
services. 
2. The use of the waterfall model design, after the completion of a stage design 
and implement the next stage, the stage of the use of the resulting text as a 
requirement of the next phase of the project, in accordance with the guiding principle 
of software engineering, completion of requirements analysis, system design, system 
design and implementation, system testing. While the database system design, 
module implementation, testing the main functional modules described. 
After the design and implementation of this project, more significantly change 
the situation is repeated government complex project management, realization 
department office electronically. For the paper version retained electronically 
archiving documents, to achieve electronic management. 
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计也较为先进些。国外的项目管理软件有：Microsoft Project Managemengt 
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